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Unapproved minutes for the North Central Special Education Cooperative meeting on Monday, October 5, 2020
Via Zoom - 10:30 am

e Meeting was called to order at 10:42 am
e Members Present: Joe Schwan (Groton), Jeff Clark (Hitchcock-Tulare), Monte Nipp (Langford), Mike Kroll
(Warner), Bev Myer (Leola), Jim Hulscher (Doland), Ryan Bruns (Northwestern), and Jeff Kosters (Frederick)

e Members Absent: Karen Fox (Edmunds Central)

e Approve Agenda as amended — Frederick/Langford (carries 8-0)
e Disclosure of Conflict of Interest (If Any): No conflicts to report
e Public Input: None

e ACTION ITEMS (Consider, discuss and take all necessary action on the following items):
1. Approve minutes, financial statements, and bills: Hitchcock-Tulare/Leola (Carries 8-0)
= Approval of Minutes from September 1, 2020
= Approve bills and financial statements from September 2020
2. Approve Critical Infrastructure Worker Resolution: Northwestern/Frederick (Carries 8-0)

e INFORMATION/DISCUSSION ITEMS:

1. Staff Schedules
= Staff was asked to submit a daily/weekly schedule to district staff and administration.
2. Payroll Tax Deferral
= No one expressed interest to the director or business manager
3. Coronavirus Relief Fund (CRF)
= Discussion was held on Co-Ops possibly receiving CRF funds.
4. iPad management console:
= All iPads have been loaded
5. Conferences virtually
= Staff conferences will be held virtually this year. Still will be considered a PD day.
6. Audit: November 1-6, 2020
7. Monthly Caseloads:
= Reviewed individual caseload numbers for staff.
= Handout was provided for each district
8. Preschool Screenings were discussed
9. ESY Report
= Hours were down about 100 hrs.
= Mileage was considerably less than usual
10. Reminder to please keep NCSEC staff aware of district policy changes regarding COVID-19
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Adjournment at 10:55 AM — Frederick/Warner (carries 8-0)

Upcoming Board Meetings:
e Governance Board Meeting:
o Monday, November 2, 2020 at 7:00 PM (via Zoom)
e Regular Advisory Board Meeting:
o Tuesday, October 27, 2020 at 10:30 AM (Location TBD)

Doland*Edmunds Central*Frederick*Groton Area*Hitchcock Tulare
Langford Area*Leola*Northwestern Area*Warner



