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Unapproved minutes for the North Central Special Education Cooperative meeting on Monday, January 30, 2017
NCSEC Conference Room – 10:30 am

· Meeting was called to order at 10:37 am by Chairman Schwan
· Members Present:  Joe Schwan (Groton), Jeff Clark (Hitchcock-Tulare), Jim Hulscher (Doland), Monte Nipp (Langford), Knute Reierson (Frederick), Brian Heupel (Leola), Michael Kroll (Warner), Ryan Bruns (Northwestern)
· Members Absent:  None

· Approve Agenda as amended – Warner/Doland
· Action Items:
1. Approve minutes, financial statements, and bills – Leola/Northwestern
2. Approve closure of Capital One VISA credit card account – Hitchcock-Tulare/Warner
3. Approve Great Western Bank VISA credit Card – Northwestern/Hitchcock-Tulare
· $3,000 limit
· Two Cards:  Kristi Hilzendeger and Andrea Northey
4. Motion to accept Edmunds Central School District as NCSEC member district – Leola/Langford
· Membership will begin in 2017-2018
· Review of enrollment fee and local share for Edmunds Central
· Staffing was discussed and outlined.  
5. Approve the director to advertise for a SLP and/or SLPA for the 2017-2018 school year – Hitchcock-Tulare/Northwestern
· Motion was to advertise for both at this time and see what kind of applicant pool we can get.  
6. Motion to continue to contract and submit a budget to the DOE SPED Programs for accountability work (No new RFP this year) – Leola/Doland
· State is moving to a Results Driven Accountability model for all of their SPED accountability work.  
· Would be good to stay in the loop moving forward as these changes take place.  
· Discussion Items:  
1. Teacher In-service:
· Discussion was held
· Very positive experience
· Director will conduct an online survey of attending staff.  
2. Alcester-Hudson Reading Workshop Proposal:
· 5 days in the summer of 2017
· Proposed charge would be $4800.  
3. Negotiations Committee:
· 3 Governing Board Members
· 2 Advisory Board Superintendents
· Will wait to appoint advisory board members until the governing board has designated their representatives.  
4. DIBELS Next Regional Workshop:
· Looking at having one in Aberdeen in August sometime.
5. Technology Discussion:
· Contract with Warner Tech Coordinator to do take care of some technology issues for NCSEC starting in July of 2017.
6. Directory to attend HR Workshop in Aberdeen on March 13th 

· Information Items:
1. Semi-Annual Certifications have been signed for the first semester.
2. Federal Mileage rate change to $0.535
3. Collaboration Cohort Meeting on February 3, 2017 at 8:30 am:
· MTSS & PBIA Specialists Lorie Stoltenburg and Stephanie Weideman will be present.  
4. Monthly Caseloads by employee and school – summary of how many students each employee is seeing on a monthly bases.  
5. Reading Workshop Dates:  July 27-28 and August 1-3 

· Executive Session:  SDCL 1-25-2(4) – Negotiations
· Enter Executive Session at 12:08 pm – Northwestern/Warner
· Board President declares executive session over at 12:30 pm

· Adjournment at 12:30 pm – Northwestern/Doland
1. Governing Board Meeting:  Monday, February 6, 2017 @ 7:00 PM (Maroon Room – NSU Student Union)
2. Next regular NCSEC meeting date:  Monday, March 6, 2017 at 10:30 am to be held at the NCSEC Conference Room.  
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