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Unapproved minutes for the North Central Special Education Cooperative meeting on Tuesday, September 1, 2020
NSU Campus Student Union Missouri River Room #008 — 10:30 am

e Meeting was called to order at 10:42 am

e Members Present: Joe Schwan (Groton), Jeff Clark (Hitchcock-Tulare), Monte Nipp (Langford), Mike Kroll
(Warner), Bev Myer (Leola), Jim Hulscher (Doland), Ryan Bruns (Northwestern) and Karen Fox (Edmunds
Central)

e Members Absent: Jeff Kosters (Frederick)

e Approve Agenda as amended — Northwestern/Warner (carries)
e Disclosure of Conflict of Interest (If Any): No conflicts to report
e Public Input: None

e ACTION ITEMS (Consider, discuss and take all necessary action on the following items):
1. Approve minutes, financial statements, and bills: Hitchcock-Tulare/Langford (Carries)
= Approval of Minutes from August 3, 2020
= Approve bills and financial statements from August 2020
2. Final Budget Approval: Hitchcock-Tulare/Northwestern (Carries)
3. Declare Items Surplus: Warner/Leola (Carries)
= Alist of items is on file at NCSEC Office

e INFORMATION/DISCUSSION ITEMS:

1. IDEA Application is approved
= Copy of the approved application was provided for each member district.
Caseload summaries was reviewed and discussed
3. Region 4 SPED Representative:
= Debra Willert
4. Staff Evaluations
= Will start earlier this fall with evaluations
5. Update and discussion of NCSEC COVID-19 procedures
= Highlighted a few changes to the plan
6. Sentinel Testing was discussed
= NCSEC will not participate at this time.
7. Critical Infrastructure Workers:
= Director will draft board resolution to declare NCSEC staff Critical Infrastructure Workers
8. Hearing Screening Dates were discussed:
= Leave screening dates in the spring
= |If there are concerns with a students hearing SLPs will conduct a screening as needed
9. Zoom Licenses for NCSEC Staff:
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= Co-op staff will work with district technology coordinators to access Zoom

10. IEP Workshops:

= Advanced IEP workshop — Cancelled

= Basic 101, Early Childhood, and Transition — held virtually
11. AFLAC:

= Added fraud protection

Adjournment at 11:15 AM — Doland/Warner (carries)

Upcoming Board Meetings:
e Governance Board Meeting:
o Tuesday, September 8, 2020 at 7:00 PM (Location TBD)

e Regular Advisory Board Meeting:
o Monday, October 5, 2020 at 10:30 AM (Location TBD)
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