- North Central Special Education Cooperative
I\J C C E/C:\ o 1200 South Jay Street Phone: (605) 626-3359
O Aberdeen, SD 57401 Fax: (605) 626-3360

NCSEC Adyvisory Board Meeting
Monday, January 5t, 2026 at 10:30 am
NCSEC Conference Room- NSU-Graham Hall #212

Approve Agenda
Disclosure of Conflict (if any):
Public Input (if any):

Action Item:s:
1. Approve minutes, financial statements, and bills
a. Minutes from December 2, 2025 Advisory Board meeting
b. Bills and financial statements from December 2025
2. Approve hiring Haley Larson, Speech-Language Pathologist, for 2026-2027 school year

Discussion & Information Items:
Caseload Summaries
Year-to-Date Evaluation Numbers
Fall evaluation numbers by district
Federal Mileage Rate Increase
Time & Effort Certification
Special Education Procedure Manual- Transfer Procedures
Pre-ETS Summer Initiative Grant
Internal Reviews
Infinite Campus reminders
Other Health Impaired funding classification
March meeting date
Child Count
o Submission Deadine: January 16, 2026
o Final Certification: February 27, 2026

e Trainings/ Important Dates:

o NSU Career Fair- January 31, 2025

o Collaboration Cohort

o Spring Screening Schedule

o Transition Skills Workshop

Executive Session: Pursuant SDCL 1-25-2(1); Personnel: Director’s evaluation, and SDCL 1-25-2(4); Negotiations

Adjournment:
e Meeting adjourned at am

Upcoming board meetings:
¢ Governance Board:
o February 2nd, 2026 at NCSEC Conference Room- NSU Graham Hall Room #212 at 7:00 pm

e Advisory Board of Superintendents Meeting:
o February 2nd, 2026 at NCSEC Conference Room- NSU Graham Hall Room #212 at 10:30 am
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